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30 April 1963

2 FOR: Geveral Carter

Meeting with My, Amory

At a peeting with Bob Amoery and members of his salf,

the follawing points developed:

&. A deficit of 315 billlon in FY 1965 has
been gstimated and t(he Presideat has expressed
piraself as determined to reduce Covernment
expenditures. A recent Cabimst meeting was
devoted to inls subject 2nd a mesuny with a
sormewhat broader attemisnce will be achadeled
later this Spring.

b. As part of ihe sfiort 1o reduce sxpeaditures,
the Agescy ix asked o review its activities category
by categery pursuaal to the instructions in the leuers
from the Bureau of the Dudget Jated LI April 196)
{copy forwarded an £5 Aupril 1963). Dar repart
wauld comment on factors which maxa it possible
or impossible to uesderiake a reduction {rom progoses
F¥ 1964 laweis {i.e., in the category of loveign
broadcanting within the program activity OVERT
COLLECTION, sstimated |_i [in
§FY 1964, no redaction is poesivle and requiremsnts
for venovation of eguipment will probably incresse
tnw cost in thlz catagery over the aext iour years.)

¢. Bebdb Acnory reminded us that the asxt repost
on the balasce of payments problem is dus Jams 15th.
He sakd teat [ | im coutrast with [ |18 inclined
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o be very tough oa this problem. [ told Pod
thai 1 thought that wo hasd pretty fully sxplored
sabstantizlly ail pracuical ways of comducting our
pressat prograrse in such 8 way ss 0 miaimize
the Jdollar drain. The only praciical way in which
wg cam make any further reduction »f forsiga
carrency iransactions is to eliminate activitise,

¢, Bob indicated that ihe ceiling ou sxpenditures

given in the BOB latter of 20 April 1963

o FY 1965, etc.) was not intended to include pars-
military programs of the SWITCHBACK variety. 1

indicated other areas which are ot under our wailateral
control such 89 Comme and Areas wiere the pressures
te expasd are substastial, such as NFIC, which mignt

make it difficelt for we Lo sccept snd live within an
arbitrary fecal ceiling.

¢. Bob advised uy that | | has been
coprged with reviewing the Intelligemce Commuanity
vadget and is meeting with Burean of the Budget
repressntatives for this purpess.

. The Secreiary of Defense will receive the
“Intelligence Package” for budgetary review lais ia
May.
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